Health and Safety Policy Manual Risk Assessment Form V3 HS F04

SOMERSET

Name of Karl Watson, Callum Group / SSE Outdoors

R i S k aSS ess m e nt assessor(s) McMillan Establishment:
County Council fo rm ( H &S) SELS January 2024

What is the workplace / activity / equipment / conditions How was the assessment done? Next review date:
(delete as appropriate) being assessed: e.g. desktop exercise, site visit, in consultation with employees,
managers, safety representatives? January 2024
Grass Sledging is undertaken on two maintained slopes within the grounds | Completed by centre management in consultation Mobile reception / nearest
of K|Iv_e ‘Court. Qne‘a purpose built slope with a launching area and the with instructors & a site visit landline
other in ‘Folly Field’ where start areas must be clearly marked. Both slopes
have longer grass.and less incline towards the base to slow sledges ODC / main office
gradually and avoid overrun

Who could be What is already being done to control the | *Risk Rating What further action is Action [ Date Date
harmed, and how? risks? Severity x Likelihood | recommended to reduce | by action action
risks further? whom? | due done
S [L |SxL

e COP guidance regarding clothing to be followed. 2 2 4
Hair to be tied back and/or tucked out of the way
throughout session.

e Any jewellery to be removed at start of session.

All participants —
Clothing/ hair entrapment &
jewellery.

Walking always expected. 2 2 4
Group to be always kept under control.
Briefed to take care moving up or down the slope.
All staff to have first aid kit on session.

All participants — Slips,
trips, falls & minor injuries

Check weather prior to start of session/day 2 3 5
Cease activity if lightening is within 2 miles (1
mile per second from thunder to lightening)

e Alternative activity identified if winds are high

All participants —
Extreme weather.
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e demonstarte a exit strategy as part of the safety 4 2 8
brief. This is only taught if they are going to
overrun or exit the course. This method is not to
be used to stop

e Ensure a clear signal is taught in case a
participant falls out of their sledge. ‘I'm ok’

e Ensure participants are age and size appropriate
for the activity

e  Safety brief given to all and reiterated throughout
session
Continuous monitoring of session
Accompanying adults to assist with supervision

All participants — falling
from a sledge

e Manufacturers guidelines for replacement,
storage of equipment to be followed.

o Equipment checks to be carried out in line with
equipment management procedure.

e Instructor to check equipment for signs of wear
and damage each session.

e Report any damaged equipment, and place in the
‘de-com bin’ in core stores with corresponding
defect form filled out.

e Regular equipment inspections to be carried out
and recorded.

e Site maintenance carried out on a schedule by
groundskeeper
Report defects to grounds staff
Check slope at the start of each session for ruts
or large stones and debris.

All participants — Safety
equipment failure/ damage

Clear safety brief given to all 4 1 4
Clear crossing located at bottom of hills
Observers clear of slope, behind banks.
Hands to always remain on the handles inside

All participants — Injuries
caused by equipment on
session.
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the sledge while moving.

e Clothing and long hair tied up for hair & tucked
away.

e Instructions given prior to release to remind of
how to steer.

e Helmets to be worn throughout the session for all
participants.

Al participants — over o Not recommended for participants over 14 years 4 2 8

. of age.
running the course 9 .
e Long grass over run area provided.

Participants briefed on how to steer their sledge
e  Ensure clear communication

Click here HS 004.

Please now pass this assessment to your manager for approval

Name of Ack Moore Date: Manager’s
assessor’s comments
manager:

Signature:
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